8:00 a.m. —9:00 a.m.

9:00 a.m. —9:30 a.m.

9:30 a.m. —10:30 a.m.

10:30 a.m. — 10:50 a.m.

10:50 a.m. —11:45 a.m.

12:00 p.m. —1:00 p.m.

1:15 p.m. - 2:15 p.m.

http://www.bridgew.edu/directions.cfm

SNEAPPA SPRING MEETING

Bridgewater State College
Bridgewater, Massachusetts
March 30, 2010

Registration & Refreshments (Moakley Center Foyer)
Business Meeting & SNEAPPA Updates (Moakley Center Auditorium)

EDUCATIONAL TRACK (Session One)

28% Energy Reduction: How It Was Done, How We Maintain --
In August of 2007, Bridgewater State College (BSC), the Massachusetts Division of
Capital Asset Management (DCAM), and Ameresco, Inc. completed a $10.4 million
comprehensive Energy and Water Conservation Project which was part of the College's
greening program. Covering 1.5 million square feet across thirty campus buildings, the
project provided the college with two distinct benefits. The first is nearly $1 million in
annual energy cost savings, guaranteed and verified by Ameresco over a twenty year
performance period. The second is a package of capital improvements to the campus
energy systems which will also provide savings through deferred maintenance. The
implemented energy conservation measures (ECMs) will also serve as a valuable energy
management and monitoring tool for the college's facilities as they continue a
progressive policy of environmental responsibility. Bridgewater's initiative in partnering
with Ameresco and DCAM's support throughout the project led to the successful and
exemplary execution of the state's Energy conservation program. The project was
executed and built in 14 months starting March 2006 a true tribute to the College's
dedication to improving their campuses and the environment overall.

Morning Break/Networking

EDUCATIONAL TRACK (Session Two)

Transition of the Facilities Department to a Facilities Manage-

ment & Planning Operation -- This presentation will be a historic view of
Facilities Management at Bridgewater State College. The presentation will show a
history of the department with staffing and budgets, APPA'’s influence on the department
through its FMEP [Facilities Management Evaluation Program}, with a review of that
evaluation (then and now), and how the Department is set to operate in the future.

Lunch (Dunn Conference Suite)

Campus Tours

e Expect More. Achieve More.

http://www.bridgew.edu/campusmap/CampusMap.pdf

* PARKING in Moakley Lot.


http://www.bridgew.edu/directions.cfm
http://www.bridgew.edu/campusmap/CampusMap.pdf

SNEAPPA SPRING MEETING

Bridgewater State College
Bridgewater, Massachusetts
March 30, 2010

REGISTRATION

new! REGISTRATION FEES/POLICIES:

* ADVANCE REGISTRATION (rec’d through March 23'): $70 per person (includes lunch)
* REGISTRATION & ON-SITE (rec’d March 24" or later): ~ $95 per person (includes lunch)

PAYMENT TERMS: CHECK, CASH or PURCHASE ORDER ONLY (CHECKS PAYABLE TO: SNEAPPA).
WE ARE UNABLE TO ACCEPT CREDIT CARDS/PURCHASING CARDS AT THIS TIME.

[ ] CHECK enclosep [ | Pav AT THE DOOR

NOTE: Cancellations will be accepted until 12p on Wednesday, March 24, 2010. Any cancellations received after this date or ‘no shows’ the day of the
meeting will be charged the full registration fee based on the date this registration was received.

Qaaaaaaa

NAME

TITLE

INSTITUTION

ADDRESS

CITY/STATE/ZIP

TELEPHONE ( ) Fax ( )

eMAIL @ .edu or .com (circle one)

Qaaaaaaa

Please FAX registration to (860) 349-5941 or MAIL to SNEAPPA, c/o Susan Mulcahey, CMP, CMM,
Post Office Box 353, Durham, CT 06422-0353 no later than Tuesday, March 23, 2009.

If you have any questions, please contact Susan Mulcahey at (860) 349-8397
or by eMail at sbmulcahey@comcast.net.

Photocopy form for additional attendee(s). A download of documents is available at http://www.erappa.org/sneappa.

DIRECTIONS can be found @ www.erappa.orqg/SNEAPPA.



mailto:sbmulcahey@comcast.net
http://www.erappa.org/sneappa
http://www.erappa.org/SNEAPPA

