
This four-hour program will provide an
overview on the newly released APPA Staff
Guidelines. Session content will include:

Custodial Operational Guidelines  
� Implementing Standard Operating

Procedures
� Understanding the Benefits of Outsourcing 

for Your Organization 

Grounds Operation Guidelines  
� Designing a Successful Grounds 

Maintenance Program 
� Partnering for a Green Organization 

Maintenance Operations Guidelines  
� Benchmarking for Success: Determining

Levels of Maintenance
� Developing a Strong Team: Training, 

Hiring & Staff Development 

APPA Facilities Drive In Workshop For
Area Colleges, Universities, and K-12s

Hosted by:  

Event Sponsor: Lamco Chemical Company

In coordination with:

Tuesday, August 16, 2011
10:00 am – 2:00 pm

Harrisburg Area Community College
One HACC Drive
Harrisburg, PA  

Register Online: http://appa.org/Training/Driveinprogram.cfm
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