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Upon completion of this program you will be able to:

Increase your understanding of influence & Leadership Behavior

Develop basic skills that will help you match your leadership style 
to the needs of others

Understand how effective leaders match their leadership style to 
the needs of others  

Use of the Situational Leadership model will improve your ability 
to achieve organizational goals
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Thank You

Please don’t forget

to fill out the Survey.



Supplemental Information

























Strategies to increase connection with C style


